MARKET REPORT

DISNEY’'S FUTURE UNDER
NEW LEADERSHIP:

A STRATEGIC SHIFT

The Walt Disney Company has announced a major
leadership transition as Josh D’Amaro is set to become
its next Chief Executive Officer, marking the end of Bob
Iger’s tenure and a new strategic phase for the decades-
old entertainment giant.

In a unanimous decision by Disney’s board of
directors, Josh D’ Amaro, the longtime chairman of Disney
Experiences, was chosen to succeed Bob Iger as CEO, with
his appointment taking effect at the company’s annual
meeting on March 18, 2026. Iger, who has led Disney through
aperiod of rapid change and restructuring, will remain with
the company as a senior
advisor until his planned
retirement at the end of the year.

D’Amaro’s rise to the
CEO role reflects a strategic
emphasis on areas of Disney’s
business that have shown
consistent profitability and -
resilience. As head of the
Disney Experiences division, which includes theme parks,
resorts, cruise lines, and consumer products, he oversaw
operations that constitute a significant portion of the
company’s revenue and helped drive global expansion.

Industry observers note that this leadership choice
signals a pivot toward prioritizing “brick-and-mortar”
entertainment and experiential growth at a time when
traditional media, streaming services, and theatrical releases
face intense competition and changing market dynamics.
By clevating the parks chief rather than a leader from the
studios or streaming business, Disney appears to be betting
on its foundational strengths to anchor long-term growth.

The board also announced the promotion of Dana
Walden to President and Chief Creative Officer, a newly
created role that will focus on storytelling, content strategy,
and creative output across Disney’s entertainment portfolio,
complementing D’ Amaro’s operational expertise.

As Disney moves forward under this leadership duo,
the company’s future strategy will likely balance operational
excellence with creative innovation, aiming to sustain its
iconic legacy while adapting to the rapidly evolving global
media and entertainment landscape. B
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DISH DOCTOR

Ask us any questions or problems faced by you in the course of your
business. Our DISH DOCTOR will try and answer them in the best
way possible, in the simplest terms, avoiding the unnecessary use of
technical terms where possible. The service is available free to our
readers and subscribers.

Send Your Queries To: Dish Doctor, 312/313, A Wing,3" Floor, Dynasty Business
Park, Andheri Kurla Road, Andheri (E), Mumbai —
Email: manoj.madhavan@nm-india.com. Now you can WhatsApp Your Dish
Doctor Queries To: +91-91082 32956
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GIGABIT

Q: In a gigabit access network, what are the key technical
constraints that determine whether end users can
consistently experience near-gigabit throughput for high-
bitrate video and live streaming, particularly in fibre,
DOCSIS and fixed wireless architectures?

Ashim Gupta, West Bengal, CATV Consultant

Ans.: While gigabit access networks are engineered for
peak speeds of 1 Gbps and above, sustained real-world
throughput is governed by several technical factors beyond
headline capacity.

In fibre (FTTH/GPON, XGS-PON) networks, the
primary constraint is contention ratio. Standard GPON
shares 2.5 Gbps downstream across up to 32 or 64 homes,
meaning simultaneous peak usage can reduce available
bandwidth per user. XGS-PON (10 Gbps downstream)
significantly alleviates this, but performance still depends
on traffic shaping, multicast efficiency for live TV, and
backhaul capacity from the OLT to the core network.

In cable networks using DOCSIS 3.1 or 4.0, spectrum
allocation and node density are critical. Gigabit speeds rely
on wide OFDM blocks, but these are shared within a service
group. Poor node splits, upstream congestion, or sub-
optimal modulation due to plant noise can prevent
consistent high-bitrate delivery, especially for upstream-
heavy use cases such as low-latency live contribution or
cloud gaming.

For fixed wireless access (FWA), gigabit-class
performance is highly sensitive to spectrum availability,
signal quality and cell loading. Millimetre-wave
deployments can deliver very high peak speeds, but line-
of-sight limitations and weather attenuation impact reliability.
Sub-6 GHz FWA offers better coverage but typically cannot
sustain gigabit throughput under load.

In essence, gigabit access is an enabler, not a
guarantee. Delivering reliable, high-bitrate video at scale
requires coordinated optimisation across access
technology, aggregation, core networks and content
delivery infrastructure. ®
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